
MEETING MINUTES 

VILLAGE BOARD 

August 16, 2022 5:30 p.m. 

Village Board meeting was called to order by President Boucher at 5:30 p.m.  

Roll Call:  Foster, Broderick, Metzig, Kubasta, Girouard, and Boucher – present. Witzke - Excused 

Pledge of Allegiance was said in unison. 

Public Participation 

Art Rathjen, Greater Oshkosh Economic Development Corporation, provided Municipality Updates 

for August. Primary focus was participation in EAA to promote related economic development. 

Kristi Schmidt, 303 S Grant St., requested clarification/direction for residents regarding how to stay 

abreast of things that need follow-up actions. What is the best way to get updates?  

Broderick said that the committee minutes should keep track of action items. 

Mary Lou Schroeder, WHS, provided an invite to 2022 Northeastern Region Local History Meeting 

September 8, 2022 at Woodeyes.  

Mary Lou Schroeder also requested the DPW delay the tree cutting at the Historical grounds until 

after the September 8th meeting.  

Anita Behm, 210 N 7th Ave., noted at Finance Committee meeting she had brought up concerns 

about ordinances which are not being followed. She said she had given a copy to Trustee Foster, but 

she does not see a discussion relating to her concerns on the agenda. 

Foster indicated it is his intention to discuss the matter at the next Personnel and Finance Committee 

meeting which is scheduled for August 25.  

Tim Fitzgerald, 234 Birch St., stated that almost every problem the Village has inherited could have 

been avoided if due diligence had been done. He said last month [the public] was told that we would 

only save only a few $1,000 by narrowing the street. He continued stating he verified with two 

separate engineers that the savings would be more accurately calculated at $15,000 to $20,000.

Jonni Janikowski noted the Reverse Osmosis (RO) is not on the agenda either. She said she was 
speaking with a doctor this past week who mentioned that the RO process will take out all the 
vitamins and minerals in the water. She said people need to know all that too. She asked if that has 
been looked at.  

Broderick explained the Village did a pilot 2 years ago in 2020 with a potential vendor and asked 
Brad Werner from McMahon Group to respond. Mr. Werner explained the finished product is not 
fully RO water—it is blended. He said they are trying to get the levels down using RO and then will 
be blending the water which will retain many of the minerals.  
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Kristi Schmidt said she recently spoke with DNR staff who explained the Village currently treats 

with polysulphates and chloride, but not fluoride.  

Connie Kastichka, 226 S 2nd St., said she was surprised to see the agenda packet posted and thanked 

the Board for having that done. She said it was very nice to see the minutes and reports.  

Communications 

Kubasta explained the article will go in the paper at no charge. We are trying to communicate to the 

public about topics of interest. If you have questions, please send them, and I will compile them to 

be addressed. We will also get the articles on the website once it is up and running. Trying to have 

open communication with residents—we will see how it goes. We have had a big discussion that it is 
factual. Paper is amazing and supportive. It is not my recommendation to ever put it onto Facebook.

Regular Business 

Approve Consent Agenda
• June 14, 2022 and July 19, 2022 minutes
• Village and Utility Bills
• Financial Report
MOTION: 
Motion by Broderick Second by Kubasta to approve the consent agenda including the minutes from 
July 19, 2022 and order the bills paid.  
Roll Call: Kubasta, Metzig, Foster, Broderick, and Boucher – Ayes; Girouard – Abstain  

Motion carried 
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Committee Reports: 

Beautification – Kubasta reported 4 banners are yet to go up. Working on fall decorations, etc. to 

keep things looking nice. The Committee also completed the highway clean up. She said the next 

clean-up is scheduled for Oct 8. She noted the Committee continues to raise funds to pay for 

everything they do. She said the money comes back to the Village. 

Board of Appeals – Porter reported the Board met to hear requests for 3 variance applications. They 

approved two of the three. 

Cemetery Board – Next Meeting is October 5, 2022 at 5:30 p.m. 

Fire District – Chief Ryan Krings reported they are waiting to hear from FEMA which has until 

September 20 to award all grants for this year. He added that no news is good news. Chief Krings 

said September 12 at 7:00 is Annual Fire Commission meeting with the 2023 budget being presented 

that night. He also reported that discussions have begun regarding how to deal with his retirement 

which is about 1 ½ years out.  

Historic Preservation – Did not meet 

Library – Director O’Neal reported the meeting was just held so only the July minutes were 

included in the packet. The Library received a $1,000 grant from Thrift and Gift to replace all the 

toys upstairs—she said as a result the kids’ area is looking great. O’Neal reported that the Winnefox 

request from Winnebago County will be funded in full which includes the 2.5% increase for 2023 

O’Neal said she has to submit her annual budget proposal to the Village Board by September 1 so 

she will provide it them by email and any questions can then be addressed at the next meeting. She 

noted they received the resignation of one staff member so a hiring campaign will start later in the 

week. 

Parks – DPW Director Fluette stated they have had 1,092 safe days. He provided a summary of the 

maintenance work the department has been doing. He also reported there is a broken slide at Lake 

Winneconne Park which has been shut down. He said the Pool is operating at approximately -$5,000 

in the red. He noted geese continue to be an issue. 

Fluette gave a fundraising update –Piggly Wiggly “round up” total is ~$3,000 and the Jim Kies 

Memorial Fund is ~$18,000. 

Plan Commission – Meeting scheduled for August 17. 

Public Safety – Chief Olson reported Sovereign State went well with the exception of one major 

unrelated incident on Friday night. He noted that Christmas Crusade planning will start soon. Chief 

Olson also reported that they received notice of a DOJ Grant for their role in a marijuana bust last 

week. He explained the department will be reimbursed for any of the overtime it took for the bust. 

He said the bust included confiscation of 28 plants and 3.8 lbs of refined marijuana. We will have to 

calculate the full amount of the grant. Chief Olson explained the Office secretary resigned and they 

are again without office staff.  

Public Works – DPW Director Fluette again stated 1,092 safe days. He explained the Grant and 3rd 

ditching project is started. He reported there was a large storm event with lots of trees down and they 
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were working to clean up brush. Sovereign state set up and take down went well. He noted they 

discovered some discrepancies with the GIS.  

Connie Kastichka asked how the GIS be corrected. Fluette explained McMahon corrects it as they 

find problems. Ms. Kastichka said if it is only fixed as the issues are found it is like we are chasing 

our tail.  

Fluette explained it was developed by another company and it is not accurate all the time.  

Laura Hulbert, 110 N 2nd St., requested clarification of the expense from Kitz and Pfeil for $8,000. 

Fluette explained it was for a zero-turn lawn mower.  

Laura Hulbert also asked the status of the crosswalk painting.  

Fluette said they will be painted before school starts.  

Kubasta wanted to add a positive note on parks. She said the Parks Committee decided to focus on 

Lake Winneconne Park, and she and her husband have a business connection with someone who 

might be able to help. She said they have to have further discussions.   

Personnel and Finance –Foster noted the Committee met and there are several things coming up 

later in the meeting regarding them.  

Administrator’s Report: 

Porter reported he and DPW Director Fluette attended a 3-day PBB conference in Denver by 

ResourceX. He said there will be an internal staff meeting on August 17 to kick-off and start talking 

about the process. Porter also said he was excited to share that the USI agreement is complete and 

executed and will be recorded at the County. The people on the west side of the river will be able to 

get the service soon.  

WORKSHOP  

Open Meetings Law and Public Records Law – Attorney Jim Macy – Von Briessen and Roper 

Attorney Macy presented information relating to the Laws including the separation of powers – 

Legislative, Executive, and Judiciary. He explained local government is a little more overlapping 

than state and federal in these areas, noting the Village Board deals with bigger policy issues vs. 

administration issues which are dealt with by the staff. He said it is important that the Board does not 

over-administrate, and the administration should not be setting policy.  

Wisconsin is one of first to have an Open Meetings Law. The core requirement is for meetings to be 

held publicly with required noticing, etc. He noted that it is for a meeting in public—not of the 

public. The public gets to listen to the discussion, but the Board is not required to let public 

participate. He added that it is good that the Village allows participation, but it is not required.  

Attorney Macy noted there are some exemptions for closed session, but these should not be widely 

used. The Board must meet statutory requirements to go into closed session and then the Board 
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decides who will be in the closed session but there are very limited circumstances to allow for closed 

session and when used, the Board must still identify what will be discussed.  

Attorney Macy then addressed walking quorums noting that the Board cannot talk about things 

and/or come to a consensus about Village business unless it is in a meeting. Policy decisions need to 

be discussed and made in meetings—not outside of that.  

Broderick asked to clarify that three individuals talking would be okay but adding a fourth would be 

a quorum. Attorney Macy explained the three could be what is called a minority quorum which can 

easily become a quorum if an absence occurs at a regular meeting. He said just a minority is not 

necessarily safe. He also noted the Administrator can give out information ahead of time but cannot 

debate or influence a decision about a subject.  

Metzig asked for clarification when a committee meeting already includes three board members, but 

additional board members want to attend—is that allowed. Attorney Macy explained that is why the 

notice should be included on the bottom of agendas—so elected officials can attend a subcommittee 

meeting, but they have to be sure there is no vote at that level.  

Attorney Macy then briefly discussed the Open Records Law noting it is a policy for public records. 

He explained almost all documents should be available and the public should have access to it. 

Almost everything we have is a public document. but limited things do not need to be disclosed.  

Attorney Macy noted that it is the content, not the format which identifies a public record. He said 

the definition is really broad but public business is public business – we have to disclose. He noted 

that using a private email account does not exclude correspondence from being a public record.  

Broderick clarified that texts and Facebook messages are not private. Attorney Macy confirmed it is 

all open records. He suggested the Board use a specific Village email for correspondence.  

Old Business: 6:39 p.m. 

1. Hear update and discuss the potential discontinuance of the Winneconne Municipal Court

The Board reviewed the draft minutes from the July 28, 2022 Meeting of the Ad hoc Committee

of the Winneconne Joint Municipal Court. President Boucher and Administrator Porter had

attended the meeting via Zoom and reported. The group would like the court to continue.

Sounded like there is a proposal to potentially share in an ordinance enforcement officer to

benefit their towns which will result in more citations. Aiming a meeting for the week of the

22nd.

Matt Woods, Town of Winneconne Chairman, said the committee is waiting for Mr. Porter to set

up the next meeting. He said he thinks the towns are willing to discuss ways to make the court

more self-sustaining—it’s about collaboration.

The Board also reviewed the Fourth District Court Order which appoints Fox Crossing Judge

Timothy Hogan as the interim judge for the multi-jurisdictional court until the governing bodies

fill the vacancy pursuant to WI Stats. § 8.50(4)(fm). The Ad hoc Committee Clerk, Ellen Skerke,

noted in the minutes that the Committee discussed the process, and it is being recommended that
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each member of the court should try to come up with at least one individual who might be 

interested in the position.  

New Business 6:42 p.m.: 

2. Discuss and vote to appoint an interim judge for the Winneconne Joint Municipal Court

Porter explained he did not have a specific name to bring forward to the Village Board, but it

will be discussed at the next meeting of the ad hoc committee. He noted that if anyone is

interested in serving, they should get in touch with President Boucher.

Judge Hogan is a temporary judge until the interim is appointed by the members of the court.

Jonni Janikowski asked for the specific qualifications needed and what the application process

looked like.

Attorney Dunham explained the only qualification is that the judge lives within one of the

member municipalities.

3. Consider Petition/Resolution for discontinuance of unpaved alley under Wis. Stat. 66.1003(3)

for a village-owned parcel at the north end of 5th Street between parcel 191-0723 and parcel

191-0706

Porter explained the Plan Commission recommended to discontinue the unpaved alley but also 

recommended the Village maintain an easement for future infrastructure.  

The Board reviewed two memos Attorney Dunham had provided to the Board on this topic in the 

past which reviewed the law regarding the Village’s options with rights of way and vacation. 

They also reviewed the Petition and the Lis Pendens.   

Attorney Dunham also provided a draft Resolution that will either approve or deny the current 

Petition. She noted the resolution is a draft and will need to be modified orally during the 

meeting, depending on the Board’s decision. She also noted that because the Board is dealing 

with real estate and a Lis Pendens has been recorded with the County as required by statute, the 

Village needs a recordable Resolution that affirmatively concludes the matter, whether that be 

approval or denial. She explained the motion should be either to approve (and if so, with any 

contingencies and restrictions desired) or the motion should be to deny.  

Attorney Dunham explained that legally, the decision whether to vacate a street can be made on 

any reasonable basis, so long as the decision does not constitute discrimination against a 

protected class (i.e., made based on race, gender, sexual orientation, etc. of the parties 

involved).   

Attorney Dunham recommend that Board consider the following in the review: 

1. I originally had some concerns with the vacation creating a non-conforming lot to the

east, as it would not be 80’ wide. The Village has an 80ft lot width requirement in Ord.

580-19B, but the definition of “lot width” -- “the shortest distance between side lot lines

measured at the building setback line” (Ord. 580-57) does not really work with a reversed

corner, as the east lot will be after vacation. I did not find any ordinance that requires a
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certain width of street “frontage.”  I understand the Planning Commission was not 

concerned with this.  

2. If the Petition is passed, I recommend that it be contingent upon the driveway that is

currently located in the ROW and shown on the map being completed removed/relocated

to the vacated portion.

3. If the Petition is passed, I also recommend that the Village retain whatever easements are

recommended by the DPW Director and McMahon. She noted she reached out to both of

them and expect to have their recommendations prior to or for the Board meeting. It was

also noted there is an existing stormwater outfall depicted on the map submitted, so

Attorney Dunham recommended maintaining an easement large enough to accommodate

the maintenance of that outfall area.

Brad Werner, McMahon Group, provided the following information to the Board: 

1. If the village is only concerned about having an easement for the long-term maintenance 
of the storm sewer outfall, then I would recommend they keep the eastern 33 ft which 
would not impact Jack Wirch’s property.

2. My opinion on either keeping the entire property in the hands of the village or as an 
easement is that we never know what the future holds (Meadow Ln for our water main 
crossing is an excellent example) and there could be a need none of us could think of. 
Currently my only thoughts on the use of this specific property could be to do some kind 
of stormwater treatment if the Village had a state mandated storm water permit. 
Treatment at the outfalls is typically most cost effective and having some property to do 
this is helpful. That would be the most compelling reason from an engineering standpoint.

3. My other opinion (non-engineering) is that this community prides itself on its water 
resource. Having the ability for public access to the water is a part of that. Understanding 
that the village already has 2 boat landings and parks with Lake frontage is a big draw for 
the people that live there who are not able to afford access privately. These are great 
resources. I also think these rights-of-way are also a great resource that could add value to 

off lake property owners who simply want to walk down to the water in their 
neighborhood. Maybe drag a kayak down to launch. I think that adds to quality of life,  but 

obviously just one opinion. We have a cottage on Legend Lake on we have an access lot 

for all off lake neighbors in our area and we don’t mind it at all. They even have a dock 

for their boats.

Attorney Dunham stated that legally everything has been taken care of and everything has been 

properly done. She said she provided a draft resolution which would have to be modified based 

on the Board decision.  

Attorney Alex Ackerman, Dempsey Law, on behalf of the petitioners stated they were hoping to 

see easement language which would not bar them from using the property altogether  

Girouard clarified how the property would be divided between the adjacent properties. Attorney 

Ackerman explained the division is defined by statute and will be added to the existing lots. The 

village has no liability for where the property line is and therefore let adjacent owners deal with 

it.  
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Attorney Ackerman presented a sketch of an easement that we would be agreeable to the 

property owners. The area is a 15-foot easement around the outlet to allow for maintenance 

access.  

Anita Behm asked who is currently paying the taxes on the property. 

Attorney Dunham explained it is a right of way for the Village so the Village can’t sell it—by 

law, if vacated, it then gets divided to the property owners.  

Boucher said he is considering it because of the inconvenience caused by the road construction. 

Kristi Schmidt asked if this would set a precedent for other rights of way.  

Boucher said the Village created a hardship with the road construction.   

Jim Kubasta said a precedent has been set by the condos. They needed the right of way area to 

meet their setbacks.  

Girouard asked how wide of an easement is needed. Boucher explained that is the unknown. 

Brad Werner, McMahon Group, said there are layers here. First is the storm water outfall from 

the street project last year. The Village has to have the right to maintain that for perpetuity. He 

said he is recommending from the east side 33 feet to allow for future maintenance. He noted 

that if the Village would have to buy property to do some of this work it would get very 

expensive. Mr. Werner said the Village already has this property—maintaining an easement does 

not make it unusable—they just wouldn’t be able to build a structure on it.  

Attorney Ackerman said if there is a need for bigger equipment the Village could accomplish 

what they need through construction easements. The proposed easement is for maintenance. 

Temporary easements could be done. 

Brad Werner stated he disagreed with that because without a defined easement the owner could 

do whatever they want.  

Girouard clarified that the Village is basically giving something to someone who needs it. He 

added that the Village also needs the space, and the Board should not limit the Village by giving 

away what they may need.  

Attorney Ackerman said the easement will handcuff the property owner’s use of the property 

which he will then have to pay taxes on. 

Jim Kubasta added that he has been on site and the proposed 15 feet will end up being 18 feet in 

the real world He said the water that is in there is lake level water.  

Boucher said his recommendation is to go with the compromise of the easement. He said it has 

been 70 years and it hasn’t been used. He said the area was even considered for a grant to put 

docks in and the people said it should not be there. He said the only use would be drainage.  

Brad Werner said 33 feet makes it easier for a contractor to work—you need to protect the 

village – wider is better. It will help to work efficiently and cost-effectively. 
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Broderick asked, from a zoning standpoint, will they be able to do anything with it if there is an 

easement on the property.  

Attorney Ackerman said the size of the easement, even at 15 feet, will eliminate the ability to 

build a structure.  

Girouard suggested the Board compromise and locate the pipe. He said if we locate the pipe and 

give 9 feet on each side of the pipe.  

Attorney Dunham added that if the Village keeps an easement, the property owners can have 

grass and pavement. She said once the Village gives up the rights to the access you will not get 

them back. She encouraged the Board to be as specific as possible about what you want. 

Girouard suggested keeping an easement from the east property line of the ROW to the pipe and 

then 9 feet further to the west from the center of the pipe.  

MOTION: 

Motion by Broderick Second by Kubasta to grant the petition for discontinuance per the 

resolution subject to an easement retained by the Village which shall extend from the west 

property line of parcel 191-0706 to the existing storm water pipe and continuing to a line 

that is nine feet west of the pipe and parallel to the 191-0706 property line and extending to 

the meander line of lake Winneconne subject to approval of the village attorney. 

Roll Call: Broderick, Metzig, Kubasta, Girouard, Foster, and Boucher – Ayes 

Motion carried.   

4. Discuss and vote on Wolf Runners Snowmobile Club Contract Renewal

DPW Director Fluette provided the Board with an updated contract for renewal based on the

Park Committee feedback which requested to change the storage to the red garage instead of the

pavilion. The only other changes were updates to dates and signatories.

Attorney Dunham provided the Board with some other written amendments to the contract

noting there was nothing major—it primarily cleaned up the verbiage.

MOTION:

Motion by Broderick Second by Foster to approve the renewal of the Contract with the

Wolfrunners Snowmobile Club with the changes as discussed.

Motion carried by unanimous voice vote.

5. Discuss and vote to appoint a hearing officer for HR grievance

Porter reported he had spoken with two people, both declined. He said he has no other candidates

at this time but noted that no one wants this to go on for another month. Porter requested that

anyone with a suggestion for someone to serve contact him. He said he potentially anticipated

calling a special meeting to appoint a hearing officer.
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Anita Behm asked how someone is selected for consideration. 

Porter explained there is remarkably little guidance. He said the person should be fair, honest, 

impartial, and upstanding in community. 

Anita Behm asked about the term of the appointment or if there is a specific need for this at this 

time.   

Boucher explained the hearing officer is appointed on a case-by-case basis, for which there is a 

current need.  

6. Discuss Village of Winneconne Chapter 203: Alcohol Beverages

Clerk Stevens provided the following information to the Board:

At the last meeting, the Village Board reviewed and denied a new application for a “Class B” 

Intoxicating Liquor License submitted by The Landing because they did not meet the facility 

requirements as specified in Chapter 203 of the Village Code. Several comments were made 

during the discussion prior to the decision to deny which included potentially reviewing the code 

for amendment to be less prohibitive.  

Michael and Christine Kurtz, owners of The Landing, have submitted a request for the Board to 

consider review of the code. Attorney Dunham is advising that the Board first discuss and 

determine if the board has an interest in reviewing for potential amendments at this time. It 

should also be noted that the Village Code must at a minimum align with WI Stats. §125.  

The Board should also be aware that while review of the code is not an unreasonable request, it is 

not the only hurdle The Landing is facing when considering potential submittal of a new 

application for liquor licensing. The denial of the application submitted by the Kurtz’s was based 

on Village Chapter 203-9(B). This section aligns with State Statute which reads as follows: 

WI Stats. §125.68 (5) RESTAURANT SANITATION RULES. No applicant may obtain a 
“Class B" license or permit or a “Class C" license unless the premises complies 
with the rules promulgated by the department of agriculture, trade, and 
consumer protection governing sanitation in restaurants. However, the 
department of agriculture, trade and consumer protection may not restrict 
the serving of cheese without charge in individual portions to customers as 
permitted by s. 97.01 (14g). 

The Landing’s facility in its current condition also does not meet the requirements of this State 

Statute and as such, it will be necessary for the owners to make modifications to the facility to 

meet the WI DSPS Commercial Building Codes prior to issuance of a new liquor license. A brief 

conversation with the Village Building Inspector identified the bathroom facilities as the non-

conforming feature of the business. Specifically, a commercial business with occupancy 

exceeding 15 persons is required to have two separate ADA accessible bathrooms attached to and 

accessible from inside the building. The ingress and egress must also be ADA compliant. These 

modifications are specified by the State Commercial Building Code and will trigger additional 

regulation(s) required by the Village of Winneconne Zoning Code. Without first completing the 

modifications and meeting these requirements, the Village Board will be obligated to enforce the 

State and Local Liquor Licensing laws denying any new applications submitted by this business. 

https://docs.legis.wisconsin.gov/document/statutes/97.01(14g)
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Please note, the current license held by The Landing (Class “B” Fermented Malt Beverage only) 

is “grandfathered” which allows them to continue operations without bringing the facility into 

compliance. It is the new license application which triggers compliance.  

With this in mind, the Board is asked to determine if there is or is not interest in opening Chapter 

203 for review. If the Board has interest, Attorney Dunham suggested an existing committee, or a 

newly formed Ad hoc committee review the entire chapter. It is also recommended the review 

process include input from Chief Olson and Building Inspector Johnson regarding the 

appropriateness and necessity of certain aspects of the current code. 

Staff is respectfully requesting direction from the Board regarding Chapter 203. 

Michael Kurtz, owner of The Landing on the Wolf, explained that due to the nonconforming 

building they have, they cannot add the bathrooms to the bar area. He said they would like to add 

the bathrooms to the hotel to achieve something acceptable. He said they want to figure out what 

is needed to get permission from building permit aspect that will be acceptable to qualify for the 

licensing. 

Girouard noted that as a former builder, he would recommend Mr. Kurtz hire an architect to do a 

full code search on your building so that the project does not snowball. He said once he touches 

part of the building, the entire building has to be brought up to code. He said it can end up 

costing a lot of money and Mr. Kurtz needs to decide if he wants to make that commitment.  

Foster asked for ADA compliance clarification. Girouard explained that building separations will 

apply because bars and restaurants will require fire separation. 

Michael Kurtz added that he understands he cannot connect the two buildings. 

Girouard explained there will be a certain distance required between structures for fire rating, 

etc. He said there are many code issues that you will fall into. He again said he recommends 

hiring an architect to perform a full code search/evaluation.   

Boucher suggested the first step would be to get a plan and take it to the board of appeals for a 

variance.  

Girouard noted that in order to get a liquor license they have to meet the state codes. 

7. Discuss and vote on scope of work and RFP for 2017-2021 audit

Administrator Porter reported that he contacted the five firms recommended by Ehlers and had

telephone conversations with representatives of three of the firms and will follow up with the

remaining two firms.  He reported that so far, all, independently recommended the same thing:

an agreed-upon-procedure (AUP) audit in which (1) each transaction in the capital account

across all funds (general fund, water utility, sewer utility, tax increment districts) is reviewed to

determine if they were properly expensed, (2) bond proceeds are reviewed to ensure they were

allocated to the appropriate fund and spent on appropriate projects, and (3) auditors provide staff

with process improvements with respect to the chart of accounts and internal controls. He said he

is recommending a 5-year look back to 2017.
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Porter explained he will use the Village Board feedback from the meeting to develop an RFP for 

the Personnel and Finance Committee to review on August 25.  

Broderick asked if going back 5 years was necessary. He suggested identifying when the 

problems began and starting from there.   

Anita Behm said she has reviewed correspondence from the auditors which identify the deficit as 

starting in 2017. 

Porter explained the reason the auditors went back five years is because that is the term for 

which they are required to retain records. He said he would recommend going back at a 

minimum to 2018 but maybe 2017. He noted that 2018 was a big project year.  

Girouard asked if we have copies of all our audits. Porter confirmed we do. Girouard suggested 

to look at those too. He noted that all this is going to do is show us where the money went—it 

will not help us going forward. He said if the auditors have through 2017, that is a good place to 

start so we can track down where and how this started.   

Porter explained that the auditors identified a deficit which goes back to 2017 and we want to go 

back to figure out how that happened. They advised that to discover the source around the capital 

deficit is to review all the invoices for capital projects and funding sources. And check those for 

proper allocation.  

Jonni Janikowski said it is logical that if they are each given the same information then they 

would all respond the same. She said she does not know if that is what the general public 

wanted. She said she thinks they should be looking at more than just a limited area.   

Girouard stated that even just a concentrated audit will be expensive. Unless there is evidence of 

fraud it doesn’t make sense to do a forensic audit. He said there is no evidence of fraud going 

back to where this started.  

MOTION: 
Motion by Girouard Second by Foster to allow the Administrator to write an RFP for an Agreed 
Upon Procedure (AUP) Audit for consideration at the Personnel and Finance meeting on August 
25, 2022. 
Roll Call: Kubasta, Girouard, Metzig, Broderick, Foster, and Boucher – Ayes  

Motion carried.  

Vote to enter Closed Session pursuant to §19.85, Wis. Stats. 

MOTION: 
Motion by Girouard Second by Broderick at 8:08 to move to closed session pursuant to WI Stats. 
§19.85 (c) to discuss the Public Works Field Supervisor’s Performance Evaluation and potential 
wage increase.  
Motion Carried by unanimous voice vote 

Discuss supervisor’s performance review of Public Works Field Supervisor and potential wage 
increase
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Vote to return to Open Session 

MOTION: 

Motion by Foster, Second by Kubasta to reconvene to open session pursuant 

Motion carried by unanimous voice vote 

9. Vote to grant or deny wage increase for Public Works Field Supervisor

Boucher said the Board would not be taking any questions or comments at this time.

MOTION:

Motion by Foster Second by Broderick to approve the Public Works Field Supervisor’s pay

increase.

Roll Call: Girouard, Metzig, Foster, Broderick, Kubasta, and Boucher – Ayes

Motion Carried.

10. Discuss and vote to grant or deny Operator License applications

NONE

Adjourn 

MOTION  

Motion by Kubasta, Second Broderick to adjourn at 8:28 p.m. 

Motion carried by unanimous voice 

Holly Stevens, Clerk 

Village of Winneconne 

Village of Winneconne Approved 09/20/2022 

Attest: __________________________ 

Holly Stevens, Clerk 




